PS 516 Sunset Park Avenues Elementary School Leadership Team (SLT)
May 12, 2020
5:00 - 8:00 p.m.
Zoom Call

Agenda
Mission: The mission of the SLT is to provide a forum for parents, administrators, and staff to
collaborate and function as a unifying voice that reflects the diversity of our student body. SLT is
a space to enact change and enhance the quality of education at PS 516, with the goal of
developing kids as people who have agency over themselves and their world.

e (Call to Order
e Last meeting’s Minutes: review, voting, and approval (10 min.)
e Norms: Be kind, be safe, try your best (5 min.)

a. Video Conferencing Norms
b. Tips from the NYTimes

e Principal’s Report
a. Family needs survey updates
b. Enrollment numbers-
c. CEP work

e Teachers’ Report
a. Thank you families.
b. CEP Goals

e Parents’ Report

a. Thank you to the teachers and school.

b. Status of PTA meetings

c. Nominations/Election Committee Report and Request for Nominees (TM) (6 min.)

d. Class Parent/Parent responses to remote learning and other community
responses and needs (TM) (10 min.) Carrie Fleming and Deeanna Abrams can
join at 6pm

. Coordination of Family Needs
f. Coordination with Roads to Success afternoon sessions

e Fundraising/Grants
a. Review of New Grants listing

o New Business
a.


https://docs.google.com/document/d/1pckeVQJS8PAXYosIPvn_smROc2gpbYQuyIY5TfAEzdk/edit
https://www.nytimes.com/2020/03/25/technology/personaltech/online-video-meetings-etiquette-virus.html?action=click&auth=link-dismiss-google1tap&module=Well&pgtype=Homepage&section=Technology
https://docs.google.com/document/d/1v1G4R6bjSvghL510QTe8Rf0ZoND6jr9UpD5B3Ay9sP4/edit

e Public Comments



Summary of Continuous Improvement Planning

Briefly list the areas that this
plan aims to improve

Briefly summarize the actions the school will take to improve

in these areas

ELA Teachers will provide clear actionable feedback for students on their
reading lives that students then take ownership of.
Through the use of clear goals for students that help them understand
what they need to do to push their reading forward.

Math An increase in the number of students who can orally and in writing

explain their mathematical thinking.
Establish an environment where students are given opportunities and
encouraged to share their mathematical thinking.

Physical & Mental Wellness-

Increase in the percentage of teachers who believe students have the
skills needed to regulate their behavior.

Establish structures where students gain social-emotional strategies to
help them self-regulate, develop independence, and become lifelong
learners.

ELL Progress - ELL population
will show increase in areas of
ELA & Math through a clear focus
on providing individualized
reading goals and support around
expanding oral language
development through the above
goals.

Teachers will reinforce oral/aural development via small groups.




